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Administration: Its Purpose and Performance 
Ordway Tead 


Administration can illuminated from many angles vision. 


The Board Directors and the Management Process 
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The function the board maintain genuine division power. 


Current Issues Industrial Relations: Positive Approach 

John Post 

Management attitudes toward economic security, personal freedom and infla- 
tion must re-examined. 
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Misconceptions and prejudices must cleared away. 
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the world the future. 
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Television Our Society 

Frank Stanton 
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Television must reflect the values and nature our society. 
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Haynes 

The Journal the Academy Management 

classification the views organization should serve step toward 
more comprehensive theory. 
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Self-interest should not blown civic spirit. 
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have watched the growth creeping government encroachment. 
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ADMINISTRATION: ITS PURPOSE AND Ordway 


New York: Harper Brothers, 1959. pp. $2.50. 


Lecture Administration Among the Great Ideas 


Any idea permeative upon society the idea administration 
cannot grasped without recourse the shafts light shot from 
other angles vision. The general concept administration can 
placed among handful contemporary ideas which are all integral 
the intellectual climate and conviction our times: 

Science. Administration seen succession problem solvings 
comes nearer being organismic science newer variety sci- 
ence which has place for purposiveness, goal-seeking, non-conditioned 
learning, and occasionally options free choice. The study relevant 
facts and the conduct controlled experiments search concrete 
answers will help the scientific substance administration grow 
importance and value. 

Democracy. The democratic society that form social opera- 
tion predisposing maximum way the growth mature and 
responsible personality, once autonomous and socially sensitized. 
This unassailable and profound truth has its possible applications 
greater democratizing the administrative process. Democracy brings 
its wake the release shared power, the authority facts, indi- 
vidually assumed responsibility, the fostering individual creative 
power. 

Power. The problem use what may loosely call ambition 
well creative drive ways that supply opportunity for person- 
alities function organized channels that contribute and not 
exploit destroy the free institutions society. 

Authority. the climate democratic institutions less than 
absolute exercise authority desired and expected. The prob- 
lem determining the strategy likely get response self- 
motivated enthusiasm. 

Leadership. Leadership the effort bring others into the orbit 
one’s organized purposes such way that the whole person 
the follower implicated. The integration daily work into the 


*The Ford Distinguished Lectures, Vol. II. 


Distinguished Visiting Professor, School Commerce, Accounts, 
and Finance, New York University. 
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meaningfulness the moral life and the enhancing the spiritual 
qualities all possess one the most exigent tomorrow’s tasks 
for administration. 

Selfhood. science and art administration depend their 
human relations aspect upon the over-all conception the nature 
the human self which the executive holds his premise. Unless execu- 
tives have astute image man and his creative motivations, their 
appeal will weaker motives with more negative outcomes. 

Equality. Equality one way characterize the social situation 
which makes possible for each person treated end and 
autonomous individual his own right. The stratified nature 
most corporations means our society that claims and aspirations 
centering around the sense for equal treatment are need sustained 
consideration corporate management. 

Freedom. The freedom administrators actually restricted 
the estimates reactions from their various publics. 

Love Relations Affection. Love one the controlling 
mediums thought and feeling. This just true within the walls 
every institution purely personal relations. assume that 
the administrator leaves his moral and ethical standards behind when 
opens his office door would patently trivial conclusion. 


Lecture Administration Instrumental Idea 


Administration that complex animating activities which 
assures that organization performs and delivers. The over-all ad- 
ministrative assignment strongly infused with general psychological 
aspects. These pertain purposiveness; motivational aspects; 
implementive judgments; and the carrying through actual 
performance. 

difficult overstress the notion purposiveness founda- 
tional every view administration. evaluate the shifting relative 
importance plural purposes the continuously needful administra- 
tive task. 

understand the human motivational forces and structure 
policies and relations secure maximum response behalf the 
most creative these motives states task the highest importance. 

that aspect administration which implementation comes 
the intellectual challenge think through ways operating such 
things pensions, stock sales employees, and fringe benefits. ‘There 
can administrative advance morale collaboration unless 
programs that arouse favorable emotional response from the rank and 
file are permanently built into policy. 

All the motivating and implementing, all the effort rally others 
the big purposive idea are failure satisfactory performance does 
not result. 

now may assume that worthy purpose has gained accept- 
ance through the efforts some small organizing group, the next ques- 
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tion how the total administering effort breaks down into separable 
component parts, with some degree functional differentiation, focus, 
and power. These typical elements not only describe the steps the 
initiation venture but they are equally applicable for use the 
building new departments, the expanding existing units, and 
opening new plants. 

The elements common consensus identify essential com- 
ponents administration are: planning, organizing, staffing, initiating, 
delegating, directing, overseeing, coordinating, evaluating, and motiv- 
ating. 

Certain qualifying ideational factors round out the administrator’s 
tasks: 

Conflicts Interest. the atmosphere organization not 
disturbed inevitable differences the conflicts interest have 
administratively acknowledged and reckoned with reconcilia- 
tory spirit, well with carefully structured joint bodies. 


Communication. Administrators can derive real self-fulfillment 
about their own creative intentions when the participative results 
communication are attained. 


Collaboration. Affirmative attempts between management and 
groups workers arrive new ideas enhance productivity must 
surely see more rapid growth the immediate future than when con- 
flict motives were dominant. 


Collective Dealing. The time has long passed when individual 
bargaining over employment terms can equitable, convenient and 
efficient. 

Community Relations. one should want corporations have 
their fingers every local pie; but the participation executives 
individuals can have large supporting values. 


Lecture III Administration Personal Performance 


Administration idea comes out the realm concept only 
individual embodies some phase the idea his person and 
performance. 


studies personnel administrative qualities stress the need 
for (1) sheer physical and nervous vitality and drive, (2) ability 
think logically, rationally, with problem-solving skill that “gets the 
point” more quickly than average, (3) willingness take the burdens 
responsibility for executive decisions and actions, (4) ability get 
along with people sincerely friendly yet firm way, and (5) ability 
communicate effective ways. 


Residually, then, are talking about intellectual capacity which 
some considerable measure innate and unlearned, about high-level 
purposiveness, about contagious enthusiasm for goals and methods 
needed achieve them, about total glamour personal drive that 
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catches others into group loyalty, persistent striving, and gratifica- 
tion simultaneously obtained for personal desires and for those satis- 
factions realized through one’s creative institutional contributions. 

More under the surface, then, would wish raise such questions 
the kinds purposes the administrator believes the purpose 
underlying the purposes. 

own philosophic position the first qualifying adjective has 
this context democratic. The existence the social setting 
which autonomy person, freedom career and the choice toward 
fulfilling living are the fact, only democratic possibility. 

philosophy also says that the assignment self-discovery, self- 
fulfillment, self-actualization becomes major mandate. creative 
the height one’s powers and down into the depth one’s 
feeling and thought this the ethical command which seems 
express our high summons. 

Administration moral act and the administrator moral 
agent. The opportunities for moral dereliction are many. Yet the 
same token the opportunity exists for administrative career moral 


courage, creative expression, and contagious power productive 
influence. 


The administrator’s assignment demonstrate that economy 
with personalized moral claims, motives, and appeals the more truly 
productive economy. The philosophy administration, short, has 
join forces with new philosophy labor unions, make become 


the fact that democratic economic structure can the most truly 
moral and creative one. 


Comment William Guth, Instructor Business Administration: 


Administration: Its Purpose and Performance collection 
reflections and insights into the nature the administrative process. 
this book, Dr. Tead shows the breadth his knowledge and ex- 
perience administration and the depth his wisdom. Unfortunately, 
however, the book does not show powers integration commensurate 
with this breadth and depth. Instead presenting unified and 
consistent discussion the subject, the book tends list 
ideas about administration. The practicing administrator will not come 
away from reading this book with better over-all understanding 
the subject administration, but may see flashes light where 
there formerly was darkness. 


Dr. Tead’s major contribution this book lies his underlying 
focus psychological orientation the subject administration. 
His efforts relate current psychological theory the practice 
administration fit gap the literature where the future, major 
strides toward greater understanding the administration 
will made. The practicing administrator may find reading this book 


stimulating though often vague and uncertain introduction this 
area. 


THE BOARD DIRECTORS AND THE MANAGEMENT PROCESS* 


Everett 


In: Current Business Studies, Number 32-33, Proceedings 32nd and 33rd 
Conferences the Society Business Advisory Professions, Inc. New 


York: Society Business Advisory Professions, Inc., 1959. pp. 
(Pp. 6-13.) $1.50. 


our work organize and develop sound management 
ensure the health the enterprise often stop short the board 
directors, spite the fact that the fundamental premise underlying 
the concept the board provide the ultimate checks and balances 
group judgment. 

For our purposes, let’s define direction the functions the 
board necessary maintain genuine division power. Basically 
these are: select the chief executive; evaluate performance 
management and see that corrective steps are taken including, 
necessary, replacement the chief executive; set the basic goals 
and prescribe the character the corporation; and pass ultimate 
judgment the soundness plans and strategies for future corporate 
well being. 

carry out these functions and perform objectively, the board 
must have certain basic characteristics: 

board must active. board can evaluate performance, set 
basic goals, and pass judgment plans and strategy restricts its 
role simply performing the perfunctory legal requirements, selecting 
new chief executive every decade, and acting sounding board for 
ideas thrown the chief executive. 

board must independent. One the central functions 
the board ensure continued corporate welfare taking courageous 
action advance crisis. This means that the board cannot sub- 
servient nor identical with top management for then there 
real division power. 

The board must tailored the company’s needs. There 
one formula for the “All-American Director.” 

effective the board must informed. board can supply 
the checks and balances the division power between direction 
and management its knowledge the enterprise restricted the 
typically inadequate quantitative measures and the presentations 
management. essential activity the board continuous in- 
formed overseeing corporate affairs. 

Revitalization the board contingent four major actions: 

First, the chief executive corporate group must define the rela- 
tionship between the chief executive and the board. The chief execu- 


*This article from the 32nd Conference held December 1958 New 


York City cooperation with the Graduate School Business Administration 
New York University. 
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tive must develop his own philosophy the distinction between 
direction and management. And these concepts should formalized 
that they can communicated both the board and management. 

Second, the board must aware key areas that control success 
failure given industry and company. 

Third the challenging task providing the board with the truly 
significant information that controls its ability perform its chief 
functions. The information receives should focus the key profit- 
making factors; should concerned more with trends and longer 
term aspects than with current performance; finally, there are not 
many problems more important most corporations today than the 
redress the balance between direction and management. 


CURRENT ISSUES INDUSTRIAL RELATIONS: POSITIVE APPROACH 
John Post* 


In: Industrial Relations Here and Now. New York: American Man- 
agement Association, Inc., 1959. 123 pp. (Pp. 7-16.) $3.00 (AMA 
members, $2.00). 


The three basic wants American citizens which find expression 
management-employee relations are economic security, personal 
freedom, and rising standard living. Conditions are changing 
rapidly that seems advisable re-examine management’s attitudes 
toward them. 

Such discussion today becomes more meaningful when con- 
sider recent political events. One immediate reaction the 1958 
election returns was for many businessmen begin talking about 
“getting into The recent trend toward increased participa- 
tion clear admission businessmen that economics and govern- 
ment are intertwined. 

become more effective political affairs, business should first 
establish closer identification with its employees and the general 
public order gain acceptance its position. This means aban- 
doning stand-pat position and supporting indeed, sponsoring 
programs which meet the wants the people. 

What workers conceive the attitude business toward 
unemployment and the relief hardship caused unemployment? 
Business eventually goes along this matter improving employee 
benefits, but such manner that workers are reminded the 
Why doesn’t business take the initiative developing some standards 
adequate benefits, since this employer-financed program any- 
way? would come out for sound unemployment insurance 
system, and follow our words with action, would take long 
step toward laying the groundwork for acceptance employees our 
views other industrial relations matters. 


*Manager, Industrial Relations Department, Continental Oil Company, 
Houston, Texas. 


MYTHS ABOUT FARMING: STATEMENT THE NPA AGRICULTURE 
COMMITTEE 


organization deserves can hope get public support unless 
talks and acts behalf personal freedom. there any prin- 
ciple which business philosophy coincides with the American creed, 
this it; yet our employees and the general public apparently don’t 
believe it. Consider, for example, the recent campaigns over right-to- 
work laws. the minds the union members our ardent pleas that 
the rights the individual considered paramount the rights 
the union are brushed aside crocodile tears. could reason- 
ably sure that union operates without coercion, trying follow 
democratic practices, and scrupulously accounts for its members’ funds, 
should willing re-examine our opposition the union shop. 
Under these conditions should direct our attention helping 
employees build responsible and honest labor unions. 

What can American business persuade its employees that 
genuinely interested helping them improve their standard liv- 
ing? Cost-of-living wage increases generate further wage increases and 
remove the incentive among wage earners support stable price 
level. They are definitely inflationary. 

Business should seek sound wage policy which will not contribute 
inflation but will help employees improve their standard living. 
stand much better chance persuading employees modify 
their wage demands give them some reasonable assurance 


steady employment and constant improvement their standard 
living. 


Washington: National Planning Association, July 1959. pp. $.30. 


there farm problem? The Agriculture Committee the Na- 
tional Planning Association thinks there is: 

Production per man-hour has been increasing more rapidly 
agriculture than industry, and farm production has been increas- 
ing more rapidly than population than nonfarm production. 

Because increases farm production, prices farm prod- 
ucts are dropping. the same time, farm costs have gone and net 
farm income has declined. 

This decline farm income part unhappy conse- 
quence farm efficiency. The decline damaging the economy 
whole, the conservation national resources, and the mainte- 
nance the productivity agriculture over the years come. 

What about the farm problem? One important step 
clear away some misconceptions, prejudices, and plain hogwash that 
block and confuse thinking. 

Myth No. “If farmers were efficient city workers, they 
wouldn’t trouble.” 

Estimates output per man-hour farms reflect the increasing 
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efficiency farm workers compared workers nonagricultural 
industries and manufacturing. 

Myth No. “Farm price supports are causing the increase the 
cost living.” 

Prices received farmers for all farm products held about even 
from 1953-58 while the cost living rose. The nonrising farm product 
prices apparently acted brake the rise the cost living. 

Myth No. “Farm surpluses will gobbled increasing 
population.” 

Studies dealing with prospects 1975 indicate that agricultural 
production likely run ahead population, least that 
date. the longer run, scarcity rather than surplus may the prob- 
lem. With that mind, the farm plant and its operators need 
kept date and efficient. 

Myth No. “Every farmer drives Cadillac.” 

The Iowa farmer much better off than the average U.S. farmer, 
but hasn’t reached this level yet. 1957, 5.7 percent Iowa 
farmers owned Buicks, 6.7 percent owned Oldsmobiles, and 0.3 percent 
owned Cadillacs; 84.4 percent had only one passenger car. 

Myth No. “The federal taxpayer now hands out farmers 
annual gift amounting half the farmer’s net income.” 

the billion devoted agriculture the 1960 federal fiscal 
budget, must emphasized that much this does not the 
farmer all. Part goes for loans which will repaid. Some goes for 
research and services that benefit consumers far more than figures 
for example, school lunch programs. National services, such meat 
inspection, account for billion dollars. 

Myth No. “Farmers don’t need much cash. They raise most 
their own food.” 

Today farmers need ready cash each month much other 
people. Farmers spend about percent their family living budgets 
food. And production expenses machinery, seeds, etc. amount 
percent farmers’ gross income. 

Myth No. “Farmers are getting along fine. There sense 
giving them any help from government, which means help from 
nonfarmers.” 

farmers were able and willing adjust production demand 
some manufacturers might good for the farmers but dis- 
astrous for the economy whole. Public programs behalf 
farmers may worth while, they keep farmers the habit keep- 
ing production national needs good times and bad. 

Myth No. “Farm subsidy programs are keeping people farms 
who ought getting out farming and into city jobs.” 

Farm population declined more sharply from 1950 1957 than 
any similar period record, and the big drop farm came 
during the period big farm programs. 

Myth No. “The nation carrying enormous surpluses wheat, 
corn and cotton great expense the taxpayer.” 


Part this myth solid fact. Some stocks are needed reserves; 
some are surpluses. How large should our reserves food and fiber 
be? Reserves must planned with the hazards weather and war 
mind. 

Myth No. 10. “The way solve the farm problem reduce 
remove support prices. Then farmers will reduce production and 
the surpluses will vanish.” 

For the statement make sense, you’d have revise it: “If 
farmer equally able raise two different crops, then decrease 
the price one will lead reduced production and increased 
production the other.” But how many times find this kind 
situation? Lowering price supports, without doing lot other 
things, not likely reduce total farm production. 

Myth No. 11. “Put high supports percent better 
farm products and farmers will all right.” 

“High” support prices can expand production, bring more farm- 
ers and more resources into business, and lead surpluses and crash. 

Myth No. 12. “Farmers have advantage over nonfarm people, 
because government aid agriculture.” 

hasn’t worked out that way. 1957, for instance, farm people 
made 11.9 percent the population, but their income was only 
5.9 percent national income. 


AUTOMATION AND WHITE COLLAR EMPLOYMENT* 
Georgina 


New Brunswick, New Jersey: Institute Management and Labor 
Relations, Rutgers University, 1959. pp. $.50. 


Gradually office automation has ceased regarded star- 
tling innovation. But although machines are now too numerous 
newsworthy, they are still too few and too scattered have registered 
any clear employment effect. However, there are some clues the 
future. 

Despite the impressive cost data processing systems, widespread 
application computers office functions will probably proceed 
sooner and faster than will their use factories. 

First, the computers are ready perform large-volume, routine 
office chores, while factories many technical problems remain 
overcome both industry and the computer manufacturers. 

Second, industry has already achieved high degree mechaniza- 
tion which represents tremendous capital investment. Offices have been 
mechanized much less degree. 

Finally, the large factory unions have indicated that, while they 
not disapprove automation, they intend have voice de- 

*This Bulletin, Number was prepared under the supervision the 


Research Program, Institute Management and Labor Relations, Rutgers 
University. 


for the Ph.D. Degree Economics Rutgers University. 
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cisions automate. White collar workers are less well organized and, 
yet, have raised loud single voice opposition the speed 
the consequences automation. 

The most compelling circumstance, though, the increasing vol- 
ume the nation’s paper work recent decades development 
which said have created both growing shortage experienced 
clerical labor and mounting burden costs. 

Although still too early estimate the net effect office 
automation upon white collar employment, distinct shift labor 
demand already common experience automating companies. This 
shift affects three groups white collar workers: 

The Displaced Clerks. Some companies signify preference 
for transferring rather than discharging personnel. The day actual 
discharge clerical employees being delayed some firms 
long range thinning clerical ranks drop the hiring rate while 
turnover continues take its toll. 


The Not-Hired Group. Denied entry into clerical occupa- 
tions, two alternatives will exist for this group: they may secure addi- 
tional training suit them for jobs the automated business world, 
they may move into less taxing category white collar employment. 


The New Technicians. These are the people who operate the 
computers, prepare programs for them, and maintain them. Companies 
introducing data processing system usually prefer use small 
group seasoned employees the core new computer group, 
giving current employees first crack new opportunity. 


the demand for clerks levels off, the demand for technicians 
run the computers expected rise rapidly much more rapidly 
than the supply these people, some fear. One obvious solution would 
the training clerks and would-be clerks the simpler aspects 
programming and computer operation. Free low-cost technical 
courses available the general public are being urged. 

New faces will not the only difference the offices the 
future. Tomorrow’s white collar worker probably will not 9-to-5 
employee. The huge cost data processing systems, and the fact that 
computer models have become obsolescent faster than they wear out, 
make near-capacity operation economically desirable, two-shift opera- 
tion almost necessity. 

Another change the white collar milieu may increase 
office unionism. Where automation threat rather than accom- 
plished fact, office staffs probably will not display complacency. 

Given the structural changes which are already the making, 
the long run effect computers total white collar employment will 
depend almost exclusively the state the national economy. 
given volume business can handled fewer technicians than 
clerks. Rapid expansion business activity, the other hand, could 
continue swell total white collar employment while the change 
its make-up takes place. 


AMERICAN INTELLECTUALS AND AMERICAN DEMOCRACY 


William Carleton* 
Antioch Review, Vol. 19, No. Summer 1959, pp. 185-204. 


Perhaps now not unduly presumptuous begin attempt- 
ing put the American intellectuals the and 1950’s some 
kind historical perspective. 

The dominant American tradition optimistic, democratic, ra- 
tional, experimental, and pragmatic. maintains that men are not 
the slaves social conditions and blind historical forces, that 
large extent men can rationally mold their own institutions, without 
hereditary privileged elite guide them, and within the value- 
framework human dignity and individual freedom. 

American intellectuals the 1920’s and 1930’s were the domi- 
nant American tradition. contrast, the most vocal and conspicuous 
the present generation American intellectuals have surrendered 
non-involvement non-commitment, retired into formalism, 
become obsessed with techniques, retreated into the individual 
psyche, fled into the non-rational and the irrational, seriously 
distorted the American democratic tradition, sought substitute 
for evolving and fluid democratic values the fixed values status and 
aristocracy. Conservatism being proclaimed the truly traditional 
attitude Americans. 

Perhaps the most pervasive distortion today the belief that 
live completely mass society and mass culture and that these are 
evil. This conception may selling our liberal society short. the 
other hand, this may symptomatic growing awareness the 
importance cultural freedom, addition political and economic 
freedom, manifestation cultural revolution which already far 
along the way. 

self-confessed middle-brow, Russell Lynes, comes closer than 
any intellectual summing the nature our culture: “Ours 


*Professor Political Science, University Florida. 


kind culture. Out the crowd that 
the voyeurs call ‘the mass,’ many single voices are heard. long 
this true, what have not ‘mass culture,’ but neither 
aristocratic culture. highly competitive culture.” 


not ours society without metaphysical basis? not ours 
amazingly diverse, pluralistic, and eclectic society held together 
kind humanistic pragmatism? And not ours the probable proto- 
type for other advanced industrial societies the future? 


would cruel paradox Americans failed the world 
contest today because had succeeded too early and too well 
developing the industrial society the future. Most the world 
revolutionary ferment, seeking not rationale for the status quo 
but justification for basic change. They may find that justification 
Marxism. They may find the dominant tradition the 
American society. But they will never find America’s New Con- 
servatism. The New Conservatism distorts and even falsifies the 
American tradition. giving verity the Marxist theory history 
that bourgeois society, when confronted with the Marxist challenge, 
must necessarily commit suicide going reactionary. 

the other hand, America’s dominant tradition the only 
tradition ample and flexible enough allow and give meaning our 
culturally heterogeneous and eclectic society produced advanced 
industrialism. And this authentic American tradition the only one 
available Americans that will appeal foreign peoples 
revolutionary mood, justify their drives for basic change outside 
Marxist framework, and give sense the kind societies their new 
industrialism will eventually evolve. 


AMERICAN INVESTMENT BRITISH INDUSTRY Cowie* 


The Political Quarterly, Vol. 30, No. July-September 1959, pp. 
254-261. 


June 1956, the proposed purchase the Trinidad Oil Com- 
pany the Texas Oil Company aroused considerable controversy. 
Recently there has been renewed criticism American takeover bids. 


Yet not long ago was being argued that the United States was 
investing too little abroad, certainly less than Britain when she was the 
world’s major trading nation. What has happened meanwhile shift 
the complaint onto the other foot? 


Canada has much greater cause for concern the degree 
American penetration her home industry than has the United King- 
dom. Yet the Royal Commission Canada’s Economic Prospects did 
not find evidence suggest that foreign-controlled Canadian com- 
panies were being operated way detrimental the best interests 
Canada. 


*Senior Research Officer Political and Economic Planning. 
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The scale and pattern American investment the United 
Kingdom very different. far less important the basic indus- 
tries and remains small proportion total investment. Most 
United States investment the United Kingdom the form 
more less permanent equity ownership which grows automatically 
through the reinvestment earnings even the absence further 
net capital inflows. Admirable the policy reinvesting earnings, 
however, there always the danger may reversed. Should the 
parent company decide few years hence take out the profits, 
this time these might well almost equal the initial investment. British 
policy allows transfer earned profits and dividends irrespective 
the amount, although permission from the Treasury required. 

American firms wishing acquire control United Kingdom 
company establish branch plant are welcomed with questions 
asked. Chancellors have been quick point out critics this 
policy that ourselves are important private investors overseas. 

The idea investment code has been favourably considered. 
treaty could provide code conduct from which states would 
reluctant depart. arbitration tribunal would set deal 
with disputes. 

within such framework that problems created American 
investment this country could best solved. far this investment 
has brought Britain considerable benefits terms important savings 
and the strengthening the export effort. These benefits present 
outweigh the disadvantages which Britain might incur. 


AMERICAN MANUFACTURING FOREIGN COUNTRIES 


William 
Editorial Research Reports, Vol. No. 24, June 24, 1959, pp. 463-478. 


Interest among American manufacturers market potentialities 
for their products foreign countries has been growing steadily since 
World War II. More and more companies have expanded exports 
from their plants home; licensed patents and processes foreign 
producers exchange for royalties share profits; established 
subsidiary companies branch factories abroad. The last named has 
attained special importance the past decade. 

substantial share the increase direct investment abroad 
will into manufacturing. Many forces are work make 
attractive for Americans build expand facilities other lands. 
One the rising cost manufacturing home for export. Another 
the existence trade barriers whose effect make more profit- 
able for American business operate within foreign market than 
try penetrate from the outside. Most important the rise 
income many countries the free world; markets are expanding 


for everything. 


*Professor Sociology, DePauw University, Greencastle, Ind. 
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Although the world-wide dollar gap longer problem, most 
leading countries Europe and Latin America continue follow 
certain policies which make tempting for American producers seeking 
foreign sales locate within their borders. Direct investment has been 
encouraged positive measures— tax incentives and investment 
guarantees. 

The European Economic Community Common Market 
expected boost direct American investment Western Europe sub- 
stantially. The Community represents market potential nearly 
great that the United States American companies which estab- 
lish manufacturing facilities within its borders, and eventually will 
similarly unencumbered internal trade restrictions. 

Much has been said about lower labor costs abroad 
debates extending back more than century. The National Industrial 
Conference Board recently published study which noted absence 
correlation between countries which production costs are low and 
those which American capital investment high.” said the 
decision manufacture country which exports have been 
limited transportation costs, trade barriers, currency restrictions 
may quite divorced from production cost considerations. “There 
are other motives besides low production costs that lead firms locate 
abroad. One the promise increased sales local and adjacent 
markets.” 

The willingness shown American corporations vary the form 
foreign investments according conditions prevailing other 
countries has itself become one the reasons direct investments have 
continued mount. 

recent years there has been definite tendency for the American 
manufacturer team with company the host country. Most 
American corporations have settled that form direct investment 
which suits their interests and the least likely provoke the ill will 
the host people government. 

Two other characteristics direct investments abroad point 
strengthening U.S. operations foreign countries. First, great 
many companies have set foreign operations, but the biggest share 
direct investment has been undertaken strong corporations with 
long experience and backed large financial resources. 

Secondly, many corporations have found increasingly easy 
expand foreign operations sales goods produced abroad have 
grown. 

Some concern has been voiced about adverse effects the Ameri- 
can economy direct private investment abroad. Concern over 
foreign production U.S. manufacturers for the American market 
usually has been discussed the context rising competition from 
foreign producers general. The administration, numerous business 
establishments, and most labor unions nevertheless strongly oppose any 
general increase tariffs. 
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This month would like tell you about two reading 
lists which think are excellent. 

The first one The Executive: Philosophy, Problems, 
Practices, Bibliography, compiled the Army Library, The 
Adjutant General's Office, Department the Army and pub- 
lished Headquarters, Department the Army, Office 
the Deputy Chief Staff for Personnel, Washington 25, D.C. 

This how the compilers have described their efforts: 

This bibliography tailored fit the needs 
the "thinking executive." aims provide him with 
the kind tools that would quicken his step and stim- 
ulate his senses the discharge his duties. 
not collection pleasant articles and 
books, but rather analytical survey that reflects the 
high and low points the profession. gives the 
executive the opportunity see himself his best 
friends and severest critics other executives, see 
him. Personnel Management science? pro- 
fession? Should executives keep their feet the 
ground and "safe" was and years ago, 
should they cut themselves away from tradition and 
proven practices and embark course that demands 
change, alertness, constant investigation, and more 
change? How human are human relations? Are ethics, 
religion, and community responsibility relevant? The 
answers these and other questions will found 
this bibliography. highly selective. The 
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analysts the Army Library combed through stacks upon 
Stacks materials come with "the cream the 
crop." Since the profession extremely prolific 
addition there are great number nuances every 
aspect management and administration, the selection 
materials was not easy task. hoped, how- 
ever, that the final selection will satisfy every user, 
partisan the conservative tradition the 
liberal blazer uncharted courses the missile age. 
This bibliographic survey includes: selected, repre- 
sentative books and periodical articles; conferences, 
proceedings, and symposia; indexes and 
services use the profession; selected periodicals 
for the executive, manager, and administrator; and 
bibliography bibliographies for the researcher. 
Selection titles was made primarily from those 
published since January 1956 with the exception 
bibliographies lasting value. 
This reading guide rates high list for two 
reasons: 


Selection. The compilers have shown good judg- 
ment selecting outstanding pieces competent writers. 


short, succinct statement describing the main elements 
the book article listed great aid the reader. 
The list contains 221 titles, 156 which are actual 
readings while the other are guides further 
reading. 
The table contents indicates the coverage the 
The Philosophy and the Problems Management (15 
titles) 
II. The Executive 
General titles) 
Executive Qualities, Characteristics, and 
Behavior (19 titles) 
Leadership titles) 
Ethics and Social Responsibilities titles) 
Executive Development 
General titles) 
Training and Training Programs (28 titles) 
Performance Improvement titles) 
Education (10 titles) 


Personnel Administration and Management (28 titles) 

Human Relations (15 titles) 

Conferences, Proceedings, and Symposia titles) 

Indexes and Abstracting Services (11 titles) 

Periodicals for the Profession (29 titles) 

Bibliography Bibliographies 

Miscellaneous Bibliographies titles) 

Executive Development titles) 

Human Relations titles) 

Personnel Administration and Management (10 
titles) 

Training and Training Programs titles) 

This 39-page bibliography undated but would guess 
that was compiled late 1958. price given 
either the pamphlet any guide government docu- 
ments. would suggest, you would like copy, that you 
write directly to: Headquarters, Department the Army, 
the Deputy Chief Staff for Personnel, Washing- 
ton 25, 


Last December predicted the Center Spread that "in 
the next few months you will seeing spate articles 
Politics and Business" didn't take much intel- 


ligence make that kind forecast because the trend was 
already visible, but you know this forecast has been more 
than borne out. The writings this field have been fan- 
tastically numerous. Hardened the repetitiveness 
much current literature was still unprepared for this 
particular flood. House organs, Washington newsletters, 
trade journals, business papers, religious magazines, and 
even women's magazines have featured Businessmen Politics 
and worse yet, perhaps, the flood does not appear 
letting up. Fortunately, however, the harrassed executive 
who wants study the pros and cons this subject now 

has very timely, useful guide reading. The Employers 
Labor Relations Information Committee East 48th Street, 
New York 17, Y.) has recently released annotated 
bibliography entitled "Management's Political Activities." 
The copy have hand dated May, 1959. Attached it, 
however, are Supplements dated July 1959 and August 1959. 


The bibliography lists over 125 books, magazine arti- 
cles, pamphlets and speeches. Each title followed 
short descriptive phrase. wish had room reprint the 
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entire 28-page bibliography, 


but let list the 


listed the August supplement. This will give 
you some idea the nature the entire coverage but 
unfortunately will not demonstrate the value their 
lently done annotations. Here are few titles given 
Employers Labor Relations Information Committee: 


Mr. 


BUSINESSMEN INTO WARD POLITICS Editorial Sales 
Management August 1959 

POLITICS: IT'S EVERY CITIZEN'S GAME (Western 
Electric, 195 Broadway, New York N.Y.) May-June 
8-13 


POLITICS FOR CORPORATE EMPLOYEES Dan Kimball 
Public Relations Journal August 1959 6-8 contd, 


HOW PRACTICE PRACTICAL POLITICS Management 
Methods (22 West Putnam Avenue, Greenwich, Con- 
necticut) July 1959 26-32 


ENCOURAGE POLITICAL ACTIVITY THROUGHOUT THE ORGAN- 
Personnel (American Management Association, 1515 
Broadway, New York 36, Y.) July 1959 8-15 
ACTION COURSE PRACTICAL POLITICS Chamber 
Commerce United States June 26, 1959 
POLITICS AND THE CORPORATION The Abnegation 
Power Hazard Vital Speeches July 1959 
562-566 

MANAGEMENT'S ROLE TODAY'S POLITICAL SITUATION 
Martin, Manager Community Relations (Ford 
Motor Company) address before the S.A.M. Spring 
Management Conference, Detroit May 21, 1959 


Robert Vivian, Editorial and Research Director 


ELRIC (Employers Labor Relations Information Committee) has 
given permission say that will glad supply 
copies the Bibliography readers THE EXECUTIVE 
while the supply lasts. 


Sincerely yours, 


Editor 


THE CORPORATE IMAGE PUBLIC RELATIONS Richard Eells* 


California Management Review, Vol. No. Summer 1959, pp. 
15-23. 


The recognition public relations major function manage- 
ment fairly recent. public relations mean communication 
the corporate image key groups, both inside and outside the corpo- 
ration, for two purposes: (1) relate the corporation its social 
environs, and (2) serve the corporate objectives. 

This broad definition public relations has two significant im- 
plications. First, “relate the corporation its social environs” 
public-relations work must reciprocal. company should listen 
much talks perhaps more so. Second, for company’s public 
relations program serve the corporate objective, management must 
define the corporation’s own broad economic and political goals 
concretely possible. 


The large corporation has many publics with which communica- 
tion must maintained. identify these publics and determine their 
characteristics important management. 


Management can take three possible approaches trying 
pinpoint them: identify and separate internal and external publics; 
identify the publics the roles individuals play their life situations; 
identify the publics their direct indirect contributions the 
corporation and their claims upon it. 

The third approach has great merit because the only one 
which permits management identify and evaluate specific contribu- 
tions and claims made the various groups. such identification 
and evaluation, management can sharpen its perception its respon- 
sibilities these various publics. Once corporate social responsibility 
has been established, becomes integral the goals the corporation, 
thus taking more tangible meaning for those who must portray the 
corporate image terms corporate goals. 

Another important aspect relating the corporation its social 
environment that relationships with key publics are maintained 
countless ways other than through publicity releases from the public- 
relations department. Thus, the corporate image the public eye 
not confused and contradictory all those activities which 
establish relationships with any group must coordinated. 

But top management properly equipped undertake this co- 
ordination? Usually not, for top management often lacks the 
information necessary for adjust its own corporate image the 
needs and wants its social environment and see the cause-and- 
effect relationships between that environment and the instruments 
policy. What often lacking systematic effort synthesize public- 
relations “intelligence” with all corporate activities, and follow-up 


*Senior Researcher Business the Graduate School Business, 
Columbia University. 
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determine whether the appropriate policy decisions had been made 
throughout the company. 

Public-relations specialists should properly the specialists 
communication potent instrument all aspects corporate policy, 
and not just specialists the use mass media. Somewhere the 
organization someone must perform the broad “intelligence” function 
sensing the social climate which the corporation operates. This 
necessary both management’s defining realistic corporate image 
and the effective communication that image. 


Science, Vol. 130, No. 3375, September 1959, pp. 540-542. 


Freedom mentioned often connection with research that 
naive person might come believe that freedom is, not end 
itself, least sovereign ingredient which ensures success. However, 
will merely become confused trying identify freedom with 
the course and aim research. Freedom will important research 
insofar contributes the wise choice problems and the 
enthusiastic and successful pursuit solutions. 

The research worker must free work problem which 
challenges and interests him and which yet within his capabilities, 
rather than problem which finds dull which beyond his abili- 
ties. must free equip himself adequately tackle his prob- 
lem, with physical apparatus, course, and also intellectually, through 
study through contact with others. But mania for freedom may 

Freedom empty word unless implies real alternatives among 
which there some uncertainty about what one’s choice will be. 
this so, responsibility certainly one the greatest enemies free- 
dom. Whenever assume responsibility for idea project, 
have lost part our freedom. However, such loss necessary 
are accomplish anything. 

Another thing can’t without apparatus. man has 
acquired lots expensive equipment, not likely walk out 
because attractive idea some other field occurs him. 

Another way can lose freedom through excessive and unwise 
specialization, which can eventually leave alternatives. man 
can lose the freedom change his work allowing himself become 
intellectually incompetent deal effectively with anything outside 
his current narrow field specialization, can lose this freedom 
choice becoming emotionally involved his field that 
cannot bear leave it. 

Still, just must have responsibility and apparatus, too 
must have some degree specialization. There one curtailer 
freedom, however, with which could well dispense. That snob- 


*Director Research-Communications Principles, Bell Telephone Labora- 
tories, Murray Hill, New Jersey. 


COLD WAR EASES CAN OUR ECONOMY TAKE IT? 


bishness. One pure and destructive way for man lose his freedom 


for him feel overwhelmingly impelled choose his work the 
basis its status. 


Finally, what might called management (though includes 
institutional policies long standing well people) can affect the 
researcher’s freedom. man must convinced that his colleagues, 
including colleagues who may bosses, welcome new ideas and are 
anxious see them pursued and exploited. 


Research workers suffer more frequently from lack help than 
from lack freedom. They need help choosing problems wisely, 
help overcoming difficulties their work, help judging whether 
what they are doing good bad, help getting rid old projects 
which are really done, and help getting into new things which will 
really important and attractive. They also need not only encourage- 
ment for themselves but help seeing that their work receives the 
recognition which deserves. Only very rarely man completely 
self-sufficient. 


Howard Nicholson 


The Magazine Wall Street and Business Analyst, Vol. 104, No. 13, 
September 12, 1959, pp. 692-694, 732. 


hardly surprising that corporate managements, and both 
individual and institutional investors, have taken profound interest 
recent headlines suggesting the possibility easing the tempera- 
ture the cold war, with consequent reduction the rate defense 
outlays. Defense spending has now worked into the fabric the 


American business system, and most particularly into the crucial hard- 
goods manufacturing sector. 


Suppose the trend defense appropriations, obligations and 
orders turns significantly downward. What can expected fill 
the gaps that would shortly appear order books throughout the 
durables industries? 

Answer: Sharply increased spending the part American 
business, working with government, revitalize and stimulate de- 
pressed and stagnant areas stability and new growth; opening 
the deserts the Southwest broad avenues economic expansion 
through development limitless fresh water supplies, thus creating 
vast new multi-billion dollar industries, leading the way broad in- 
dustrial expansion new communities, new homes, jobs, new ventures. 

For any considerable reduction defense outlays, occurring 
time when the Federal Budget already good balance, will free 
substantial margin for tax reduction, for both individuals and 
corporations. 

The results restoration earnings corporations not easily 
predicted, but there strong likelihood that the bulk the increase 


after-tax earnings would find its way back onto order books the 
durables manufacturing sector. Similarly, the consumer section 
large part the increase personal outlays after 20% across- 
the-board reduction effective tax rates personal income would 
doubtless into durable goods. 


Beyond this very short-range view the impact defense cut- 
back lie some obvious benefits, for the tax cuts need not across-the- 
board. Taxes may, instead, take the form sophisticated alleviations 
some the worst sections our tax code. For example: 


only very small loss federal tax income the upper ranges 


the personal tax structure that reach almost confiscatory rates could 
eliminated. 


Double taxation corporate dividends could eliminated 
least modified. 


Depreciation allowances could made more realistic, permit 


companies recover not the historical cost equipment, but the re- 
placement cost. 


this were not enough, there remains another legitimate form 
activity which government itself can temporarily bridge the 
gap caused any pronounced reduction defense spending: accelera- 
tion the American highway and school construction programs, and 
other major construction projects. 


These palliatives should not ignored, for defense curtail- 
ment should lead incipient recession the first instance, tax reduc- 
tion alone might not very effective remedy. times recession, 
consumers might tempted save the bulk any tax remissions, 
simply precaution against unemployment. 

time when defense business subsiding, will the 
interests all sectors increase spending, not saving. may ac- 
cordingly necessary combine tax reduction with judicious 
amount increase government spending nondefense nature, 
prevent recession from deepening the early stages defense 
reductions. 

decline defense would help solve inflation, for one the 
fundamental causes inflation massive government spending. Be- 
yond certain point, increases the share total output preempted 
the federal government through taxation tend brake incentives, 
reduce efficiency, and give rise high-cost patterns production 
and consumption. reduction taxes would restore much this 
preempted buying power the private sector, where portion 
would saved. This real saving the withholding income the 
private sector and the redirection income into investment through 
financial intermediaries such banks and insurance companies 
the great life process free economy. enough occurs, the 
economy can finance its own growth, without inflation; not enough 
saving occurs, national growth will slowed, and prices will rise. 


LIBERAL ARTS AND PUBLIC POLICY* 


William Bentont 
Saturday Review, Vol. 42, No. 33, August 15, 1959, pp. 11-13, 39. 


shall never have enough men and women trained the 
liberal arts, men who strive think clearly and independently, and 


who have acquired habits mind that make them flexible and re- 
sourceful. 


have long believed that the liberal arts are the best education 
for businessmen. The daily routine the business leader calls for 
continuous decisions involving judgment and risk-taking. The ability 
write well and speak well the most important vocational asset 
all. These skills are best developed the study the liberal arts 
and continuous application them. 


More important than the training business leaders the train- 
ing men free. The liberal arts have always embraced the 
education appropriate free men. 


Clarity thought and the capacity for fast, clear thinking will 
become even more important the world the future. Freedom 
will constant jeopardy and wisdom must developed 
constant counterweight. Originality and resourcefulness will become 
much more important than knowledge techniques. 


not shortly arrest and reverse the erosion our po- 
tential educational resources, recklessly risk losing out the vast 
new Sparta the Communist world. The materialistic and the tech- 
nological cast Soviet higher education can prove the Achilles 
heel the Communist system. 

“The college graduate should able evaluate evidence and 
come reasonable conclusions.” Here may have the chief dif- 
ference between Soviet and American educational goals. The USSR 
distorts the evidence social and political fields. wants from the 
students conclusions that violate the Communist dogma. 

contrast, liberal-arts background, conceived the West, 
can prevent the wearing blinders. Perhaps, more importantly, 
can make public policy everybody’s business. 

Money needed. The taxing systems states and local com- 
munities are wholly inadequate. happen believe that greatly in- 
creased Federal support for education necessary and inevitable 
and that can constructively administered without clamping 
Federal control. Looking Congress, seems that the next great 
step the creation Federal scholarships. 

urge stepping the pace our search for new devices 
accelerate the reform and development our education system. One 
weakness our colleges, along with the balance our educational 
system, the absence informed, systematic outside criticism. 

*This article drawn from speech given recently before the American 
Conference Academic Deans, Kansas City. 

and Chairman the Board the Encyclopaedia Britannica, Inc. 


most urgent national need bring our educational system 
whole into the twentieth-century mainstream the liberal-arts 
tradition down through the ages. must continue prepare men 
and women discharge exacting specialized requirements. But first 
they must learn understand the nature their civilization. This, 
hope, will teach them think about democracy and how im- 
prove and how best defend from its enemies. 


ROSTOW GROWTH: NON-COMMUNIST MANIFESTO* 
Walt Whitman 


The Economist, Vol. 192, No. 6051, August 15, 1959, pp. 409-416, and 
Vol. 192, No. 6052, August 22, 1959, pp. 524-531. 


possible place all societies within one five economic 
categories. These are: the traditional society; the transitional society, 
which the foundations change are being laid; the society the 
crucial process the maturing society, which new 
methods and outlooks are spreading through the whole economy; 
and finally the society which has reached the age high mass con- 
sumption. For each country possible identify the leading sec- 
tors whose momentum dominated the take-off, the sectors whose high 
rate expansion brought the economy maturity, and the peculiar 
ways which each society reaching the mass consumption stage has 
chosen dispose its income. 

The central economic fact about traditional societies the 
existence ceiling productivity. The level productivity 
limited the inaccessibility modern science. follows that food 
production typically absorbs per cent more the working force; 
and from this primacy agriculture there follows hierarchical social 
structure with wealth and power concentrated the hands those 
who control land rents. Implicit these characteristics the need for 
many-sided transformation before growth can established and lead 
maturity. 

The economic difference between traditional and modern 
society merely question whether its rate investment low 
relative its rate population increase say, under per cent 
national income whether has risen per cent over. 

But order get the rate investment up, some men the 
society must able manipulate and apply modern science and 
useful cost-reducing inventions. Capital formation not merely 
matter maximising profit; matter society’s effective at- 
titudes towards science, applied science, and risk-taking well 
the adaptability the working force. 


*Abstracted from The Economist’s abridged version series lectures 
delivered Cambridge “an economic historian’s way envisaging the 
sweep modern These lectures will published later this year 
the Cambridge University Press. 


Humanities, Massachusetts Institute Technology. 


matter historical fact, xenophobic nationalism has been 
the most important motive force the transition from traditional 
modern societies vastly more important than the profit motive. 
Men have been willing uproot traditional societies primarily not 
make more money, but because the traditional society failed, 
threatened fail, protect them from humiliation foreigners. 

The central government, the period preconditions, must 
capable organising the nation that unified commercial mar- 
kets develop. The technical nature the economic tasks per- 
formed the transition thus implies that the most important pre- 
condition for take-off often the establishment effective modern 
government. 

The convenient name for that short stage de- 
velopment, concentrated within two three decades, which the 
economy and the society which part transform themselves 
that economic growth becomes more less automatic. 

The impetus and process take-off have assumed many forms. 
The rate and productivity investment can rise, and the process 
growth become self-reinforcing, many different technical and 
economic routes, many different political, social and cultural set- 
tings, driven along wide variety human motivations. 

Britain arrived maturity first. Once the United States and 
continental western Europe had completed their take-offs, much 
the British lead was gone; for they could bring the backlog tech- 
nology bear more rapidly than had been created. The story 
being repeated now Russia closes the technological gap the West; 
China, India, Brazil and others promise repeat the trick again 
the older mature powers, including Russia, the next half century 
so. 

The development the maturing society has important non- 
economic aspects. The changes the structure, ambitions and outlook 
the society lead set searching choices concerned with 
future objectives. How shall the mature industrial machine, with com- 
pound interest built into it, used? Maturity, like middle age, 
time dangerous well promising choices. 

When the values the market place and the imperatives dif- 
fusing the new technology lose their monopolistic control over men’s 
minds what happens next? Each society which has attained maturity 
has struck different balance between four broad objectives: 

The national pursuit external power and influence; 

The welfare state; 

The expansion mass consumption levels; 

And, finally leisure the reduction the working week and 
the easing the intensity labour. 

the growth” system outlined here provide 
useful partial perspective our times and challenge Marxism, 
must throw some light the nature our present dangers, and 
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help suggest how deal with the arms race and how organise 
world that contains many new nations. 

China’s and India’s take-offs have begun. sixty years’ time, 
the world ought contain many newly mature nations not neces- 
sarily rich nor ready for the age mass high consumption, but able 
apply their resources the full range science and technology. 

The arena power is, then, likely become truly global for the 
first time; and within it, power will progressively diffused. The 
image bi-polar world, already inaccurate, will become more and 
more inaccurate. This the setting which the problem peace 
will present itself. 

Technically, the problem consists the creation system 
arms control and inspection within agreement reasonable 
level armaments. This turn requires that all societies opened 
inspectors. 

The western governments would, believe, accept such system 
they were sure that inspection was also effective inside the com- 
munist block. And also convinced that agreement would 
reached now, Soviet policy were governed solely criteria 
national interest similar those that govern western policy. The 
one rational choice for Russia join with the other nuclear powers 
creating arms control system solid and secure that China 
and the new nations the south come maturity they enter 
ordered world. 


This means that the Soviet government would have abandon 
its commitment strive for world hegemony for communism. 
might not too difficult reconcile tacit Soviet acceptance 
conventional national status world powerful nation-states. 


But acceptance such status, within arms control system, 
would also require revolutionary changes the relation the Russian 
state the Russian people. For forty years, Russians have been told 
that fixed laws history decree that the external world implacably 
hostile, and that Russia therefore requires high degree secret 
police control and very high allocations investment and military 
purposes. Each these propositions would shattered effective 
arms control system were installed. 

The Soviet Union now ready for the age high consumption. 
terms the stages growth, Russia seeking convert its ma- 
turity into world primacy postponing the advent high mass 
consumption. doing because communism curious form 
society appropriate only the supply side the growth problem, and 
likely wither the age high consumption. 

How can persuade the Russians face the fact the dif- 
fusion power, and accept the age high consumption? must 
demonstrate, first, that shall not let them get far enough ahead 
make temporary military resolution rational; second, that the 
underdeveloped nations can move into take-off within the demo- 


cratic orbit; third, that there for Russia interesting and lively 
alternative either arms race total surrender. 

The most fundamental difference between the stages growth, 
analysis and Marxism lies the view taken human motivation. 
our system, man’s net behaviour seen not matter maximisa- 
tion, but act balancing alternatives and often conflicting 
objectives perceived open him. This more complex notion 
does not lead series rigid, inevitable stages history. leads 
patterns choice. 

Where, then, does Marx fit in, the light the stages growth 
analysis? 

His whole system was formed 1848 when only Britain had 
experienced the take-off. And the British transition was unique, being 
brought about the internal dynamics single society without 
external intervention. Marx, generalising from the British experience, 
could stick with the middle class and the profit motive, ignoring the 
role reactive nationalism and the problem choice faced when 
modern independent state was created. 

Communism cannot, however, disposed merely revealing 
its deceptions. technique power formidable force. Lenin 
was correct perceiving that power could seized and held 
purposeful minority prepared use secret police, and that traditional 
societies are peculiarly vulnerable such seizure power. 

here that communism likely find its place history. 
the period preconditions take-off that the seizure 
power communist conspiracy easiest, setting confusion 
and conflict between residual traditional elements and modernisers, 
and among the modernisers themselves. such setting centralized 
dictatorship may supply essential precondition for take-off 
effective modern state organisation. 

Communism means the only form state organisation 
that can consolidate the preconditions, launch take-off, and drive 
society maturity; but may one form doing this can 
solve the problem agricultural output the take-off decades. 

Asia and Africa the communist technique poses what his- 
torians will certainly judge the central challenge our time the 
challenge creating, association with the leaders and peoples 
the preconditions and early take-off areas, partnership which will 
see them through into sustained growth basis which keeps open 
the possibility democratic development. 


Comment Wilson Nolen, Assistant Professor Business Administration. 
Even though have only the preview coming attraction 
seems possible predict that Prof. Rostow’s ideas will have more 
profound effect world affairs than any other contribution 
intellectual since the collapse the old world order during World 
War 


Prof. Rostow proposes descriptive categories which provide con- 


ceptual framework for analyzing the stages economic growth, the 
one hand, and interrelates these stages the options national policy, 
the other. Prof. Rostow’s theory direct challenge the Marxist 
theory history. 

presents elegantly simple conceptual scheme for organizing 
thinking about economic growth and its consequences for both national 
policy and international relations. Economic growth the trans- 
cendent national policy problem the nations aspiring higher 
standard living and, hence, basic determinant the relations 
between states. The fundamental disagreement the Cold War 
over the questions what constitutes higher standard living 
and how higher living standards shall attained. Inasmuch ideas 
shape policy and policy shapes events, the Cold War will won, lost 
terminated ideas such those Prof. Rostow presents. 

Mr. Khrushchev has formally announced new phase the Cold 
War. response the strategy military containment has an- 
nounced the era economic competition. presumes that during 
this era the nations aspiring higher standard living will become 
frustrated with their present politico-economic systems and, witnessing 
the example the U.S.S.R., join the Communist camp. The picture 
presents one war ideas which victory attained the 
frustrations the less developed nations will crystallize around the 
core ideas presented the Marxist interpretation history. The 
West has, heretofore, been handicapped effort move beyond 
the strategy military containment for the lack adequate struc- 
ture ideas about economic growth. Prof. Rostow has taken long 
first step developing such ideas. 

Marx and Rostow have theorized about the same phenomena. 
Marx, guided only his personal observations, delivered pronounce- 
ments upon the outcome evolutionary process which was, even 
his own assertion, only beginning gain momentum. Prof. Rostow 
has brought his talents economic historian bear era when 
the evolutionary process far more advanced and the resources 
scholarship are far greater. Prof. Rostow has developed more encom- 
passing and more consistent economic interpretation history which 
does not accommodate the predicted Marxist outcome consequence 
economic determination. The criticisms Marxist theory which 
Rostow offers have been made before but not such 
and systematic manner. 

Rostow argues ably that economic development depends upon the 
solution problems that are means resolved the acceptance 
Communism. His thesis may have profound effects inasmuch the 
ability Communism rally support outside the Communist Bloc 
depends upon what promised, not what has been delivered. (After 
all, Mr. Khrushchev still talks “catching up.”) Perhaps Prof. Rostow 
offers some hope for the “intellectual containment” Communism 
within those states which the orthodoxy may policed. 


Prof. Rostow’s second contribution his prediction the “diffu- 
sion power,” conclusion which follows from his theory economic 
growth. Rostow has sapped the foundations the widespread belief 
that this “The American Century.” Moreover, Rostow has chal- 
lenged second way the fundamentat assumption Soviet foreign 
policy the assumption that the sands time run with them and 
against us. Rostow points out that, although appears today though 
third power could hope gain disturbing world peace without 
the acquiescence either the United States the Soviet Union, 
time passes this situation will change. Only during this interim period 
will the two great powers hold the initiative necessary the establish- 
ment enduring basis for world peace. hopefully indicates 
that the interests the two enemies may well coalesce this vital 
matter before the opportunity vanishes. 


TELEVISION OUR SOCIETY Frank Stanton* 


Ink, Vol. 268, No. August 14, 1959, pp. 56-58, 62-63. 


The growth television wholly unprecedented, not only among 
communications media, but among all major innovations the entire 
history technology. 

Its rapid growth has not only stimulated our economy whole 
but has brought tremendous cultural advantages. each year has 
seen the educational level the nation advanced, television has pro- 
vided new door drama, music and the other arts. 

The intellectuals can have enormously affirmative effect 
television. But the whole body their criticism ought based 
much sounder acquaintance with the medium all its phases 
than has been the past. are going trust the processes 
democratic society shaping the evolution expression books 
and theater, must trust also the shaping television. 

Television must reflect the values the society serves. 
cannot create dictate these values, although can, through con- 
scientious application its programming function, provide multiple 
choices, and hence give guidance, direction, and even advancement 
those values. 

must also reflect the total nature our contemporary so- 
ciety: its interests, its values, its aspirations, its methods, customs, 
follies, myths. cannot stand apart and merely observe and comment 
serve solely one group one level taste. 

Historically, television the latest development the long 
democratization the arts. Politically, television the most recent 
aid people that must informed more quickly and with more 
comprehensive insight than ever before. Socially, television an- 
other and perhaps more vivid example the intense interaction that 
must between mass medium and its environment 
truly medium serving everyone. 


*President, Columbia Broadcasting System. 
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TOWARD GENERAL APPROACH ORGANIZATION THEORY* 


The Journal the Academy Management, August 1959, pp. 75-88. 


Dissatisfaction with traditional organization theory has increased 
recent years. classification existing views organization should 
serve step towards more comprehensive theory. 

Formalism 


The central theme formalism that each member under- 
taking must know precisely what his position is, whom respon- 
sible, and what his relation other job-holders be. This view 
might called the approach organization. Proponents 
argue that conflict reduced the drawing definite boundaries. 

Some the assumptions underlying formalism are: Members 
undertaking are unable work out relations among their positions 
without thorough guidance and planning. possible advance 
predict and outline the responsibilities that will required the 
future. Justice more certain the enterprise organized 
objective, impersonal basis. 

structures rather than people. 

The Approach 

This advocates great scope for the spontaneous formation 
groups and communication systems the personnel, with minimum 
direction from above. 

This assumes that spontaneous relationships are more satisfying 
and lead co-operation and high morale, and that high morale 
essential high productivity. 

But reliance such arrangements may lead overlapping, gaps, 
insecurity due vagueness, and injustice. Too much can made 
“getting along” when many people need told just when they 
are what. 

The Participation Approach 

This view that the organizational structure should such 
stimulate the flow ideas from the bottom well the top and 
permit members other departments have say issues outside 
their spheres. also felt that participation consistent with the 
democratic values Western society. 

assumed that participation makes decisions more acceptable, 
and that members understand best what they have helped create. 

Reflection this approach will rouse doubts. Joint decisions may 
muddy compromises. Joint action may mean fuzzy responsibility. 
Yet the complete absence participation inconceivable even 
totalitarian society. 

*Part study organization made possible grant from the Ford 
Foundation. 

Kentucky. 


Challenge and Response 


This approach asserts that managers are more effective when 
granted sufficient autonomy and wide enough scope make their jobs 
interesting and challenging. claims that the “light touch” super- 
vision will call forth initiative and high sense responsibility. 

This assumes that errors that might avoided guidance from 
above are less costly than the harm done, and also that constant flow 
innovation imperative and autonomy conducive innovation. 

Perhaps this approach overly optimistic about the readiness 
men act responsibly when given autonomy and too pessimistic about 
their tendency mediocrity when under control. 


The Specialization Approach 


this approach there the view that the division labor must 
carried high degree refinement, and there advocacy 
organization around skills. 

Some the assumptions are that simple tasks are easier learn 
and lead higher productivity concentrating attention 
narrow area, and that supervision more competent and successful 
when departments are organized around special skills processes. 

But many research studies suggest that specialization the work 
place can overdone. Narrow tasks may dull interest, induce monot- 
ony, increase fatigue, and remove the stimulus that comes from seeing 
the job larger whole. 


The Directive Approach 


This approach advocates definite flow authority from the top 
the bottom, with sanctions against violations top policy. 

This tendency place relatively heavy emphasis supervision, 
penalties, and other controls based the assumption that coordina- 
tion will not achieved unless planned and directed from above. 

Critics direction assert that detailed control discourages interest 
and dampens initiative. They also raise ideological objections 
methods which appear conflict with the democratic philosophy. 


Checks and Balances 


This has its most familiar application the political sphere. Too 
great concentration power one place, feared, may lead 
irresponsible action reaction. Power must not only dispersed; 
there must restraints hold aggressive tendencies check. 

assumed that power corrupts and thus must restrained. 

Yet instead encouraging cooperation, checks 
place one department against the other. 

conclusion, this classification the approaches organization 
provides the basis for more comprehensive theory organization and 
more flexible basis for empirical research. should serve useful 
diagnostic tool suggesting wide variety defects and the means 
treating them. 
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TWO VIEWS BUSINESS AND POLITICS 


SHOULD BUSINESS FOR POLITICS? Charles Taft* 


New York Times Magazine, August 30, 1959, pp. 10, 64-65. 


few years ago, business leaders were being urged work 
the local political level. Now, every salaried employee some com- 
panies being called upon select the party that best represents 
his point view and work for that party his neighborhood. 

What new about the business-into-politics movement? One 
thing its scale. Another that, under examination, begins 
assume some the aspects public-relations operation. 

There lot sound thinking behind program for “better 
business climate.” big local plant usually sitting duck for 
rabble rouser City Council. shouldn’t be; its intelligent leaders 
and its employees lower levels ought fight back. 

But there something wrong with the broad drive get em- 
ployees into politics. What really self-interest, however justifiable, 
ought not blown into civic spirit, and ought advanced 
with some degree attractive modesty and humility. 

second thing wrong with the campaign that is, fact, 
aimed labor rival big labor and beat down labor organizations. 
cannot remember any endorsement political participation 
business not closely related emotion about the labor problem. 

This campaign should not aimed labor: labor not 
effective the polls, Congress, the State Legislatures 
assumed this emotional reaction; and wholly negative campaign 
does not work the long pull. 

third general objection the “business into politics” cam- 
paign the fact that sometimes acts were against all progress. 
Politics, the art the possible, place for anti-intellectual abso- 
lutism about economics, social sciences, individuals. 

final objection that generally neglects local government. 
Good, efficient local government where any political movements 
ought begin, especially when, today, most national domestic is- 
sues, including labor corruption, have their roots there. 

Yet there much that businessmen could 

Create organizations back master plans for their areas, 
and help and encourage local officials either party carry these 
plans through. 

Take adult courses economics. Too many the local 
businessmen rely self-constituted research organizations that tell 
them what they want hear. 

Write their own speeches and lot their own homework. 

Begin the fight against the organizations get good candi- 
dates elected both the party primary and the elections. 


*Former Mayor Cincinnati. 
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POLITICAL PROGRAM FOR GULF OIL CORPORATION 


Pittsburgh: Gulf Oil Corporation, June 1959. 


Fellow Employees and Shareholders Gulf Oil Corporation: 


Last September, the management Gulf Oil Corporation an- 
nounced that “in the future the Corporation will take increasingly 
active interest practical politics.” Now, after months research, 
study and decision, that program has been formulated. 


Over recent years have watched the steady growth gov- 
ernmental attitude toward industry generally, and toward the oil in- 
dustry particular, that can only described one creeping 
encroachment. 


More than once have been summoned court one branch 
government for doing things that another branch the same gov- 
ernment had explicitly and specifically requested the in- 
terests the Nation’s welfare. The officers this Company have, 
number occasions, gone considerable expense time and 
trouble assemble facts and present testimony before investigating 
committees one kind another only find, when the committee 
gets around making its reports, that the facts and the sworn testi- 
mony have been distorted, decimated, discarded make way for 
body fiction that tends put the witness and his Company 
the worst possible light. 


short, have seen the development situation which 
Gulf and the industry has been subjected increasing attack 
while the political climate our times, increasingly has been 
denied fair hearing. not fear scrutiny, only ask that 
fair based sound logic and competent understanding oil 
economics. 


The Program 


political program will have the broadest possible base, and 
will encompass everything from the local the national level that 
politically affects the Company’s ability business. The program 
will consist three major phases: 


Local and Regional Political and Legislative Activity. Region- 
representatives will selected from within the Company. These 
area representatives shall given training program that will en- 
able them train some the district managers the marketing, 
transportation, and production departments who will form the hard 
core the program. 

The program will insist that all Gulf personnel involved work 
with local political leaders and elected representatives. The greatest 
advantage beginning the local level the opportunity prove 
over and over that the Company embarked positive program, 
for the Company becomes known organization that stands 
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for and works for community betterment, will much more per- 
suasive when forced against something. 


National Legislative Activity. This office will 
with topnotch legislative analyst who will also registered lob- 
byist, and political writer who will also serve public relations 
representative Washington. 

Complete dossiers all congressmen from the states which 
Gulf has interest will prepared and parceled out the regional 
representative involved and the district offices. The regional rep- 
resentatives will keep accurate records all direct legislative con- 
tacts the Company develops through its district and regional repre- 
sentatives. 

Political Information and Education. The informational 
part our program will consist, part, the preparation bi- 
weekly newsletter emanating from Washington and summarizing all 
legislative activity that pertains the oil industry. This newsletter 
will written some respected, objective Washington news agency. 
However, one page the newsletter will prepared Gulf’s politi- 
cal writer which will analyze the news terms Gulf’s corpo- 
rate interests. 


All this must nonpartisan basis. Gulf’s employees will 
encouraged become effective voices any political party 
which they choose active. The Company will consider granting 
leaves absence employees who may elected public office. 


The big political news 1958 was the increased activity 
organized labor encouraging its members political activity. 
1959 the big news has been the emphasis business firms 
encouraging employes become active the political party 
their choice their home communities, and express their 
opinion public officials governmental issues affecting them 
individuals. 


Reports this movement contain great deal talk about 
the “new” responsibilities businessmen governmental affairs 
and political action. But truth the responsibility has existed all 
along, and for long time businessmen have been doing some- 
thing about their responsibility with varying degrees intensity 
and effectiveness. What new the fairly recent discovery busi- 
nessmen have made that will increasingly difficult 
business all unless they begin make government and politics 
their business. 


from speech Thomas Reid, civic and gov- 
ernmental affairs manager, Ford Motor Company, 
before the Commonwealth Club, September 18, 1959. 
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